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Practice Principals Statement

Manea Surgery is a general medical practice established in 1990 byhardRitirson in an isolated
small Cambridgeshire Fen Village.

Manea Surgery is pleased to produce this SECOND annual Quality Report asemrequof The
Health Act 1990 to produce annual quality Accounts to the public on the quality of servicpsaide
and areas that they wish to focus on during the next 12 months.

This account covers the 2012/13 year in review and planning for 2013/14.

The accounts focus on three areas:
* Patient Safety

* Clinical effectiveness

* Patient experience

The aim of the report is to look back at the services delivered during the previous 12 madémifyo
areas for development focus, and to plan what the practice aims to achieve in the
Forthcoming 12 month period.

It is our aim that this report provides the following:

* An overview of who we are and what we do

* Recognition of areas for development in the forthcoming 12 months with appropriate plans
* A review of services delivered in the preceding 12 months and the quality of thatyleli
Supported where possible with details of the measurement of quality

Quality Audit. Manea Surgery . March 2013. 2



I, Richard Hirson, as sole principal have taken the lead for Quality accauhtspractice. As always |
acknowledge the support of my nursing and administrative colleagues who have cenfidiecdata
and information contained within the report.

Our vision

Manea Surgery became a PMS second wave practice in 2000 .with the aim ‘To improdtthef liee
Village of Manea’'.

We believe that we are succeeding.

Manea Surgery provides community based personal, family- friendly, highygeiédittive healthcare.

WHO WE ARE - An Introduction to Manea Surgery

Manea Surgery is a single partner general Practice working under a PMS
contract with Cambridgehire NHS. The Practice list size is about 2200.

The team is made up of:

G P Dr Richard Hirson

GP Assistant Dr Claudia Burgraff

Nurses Practitioner Belinda Carson

Chronic Disease Nurse Sarah Caton

Practice nurse Patricia

Health Care assistant Petra Smith

Practice Administrator/Dispenser Dawn Thurston
Practice Administrator/Dispenser Sarah Hankins
Dispenser/Receptionist Marilyn Doidge
Dispenser/Receptionist Helen Drinkwater
Dispenser relief Ursula Berry
Receptionist/Administrator Debbie Fleckney

Patient Participation Group

Chairman

Paul

Manea Surgery is part of the Isle of Ely Local Commissioning Group , whichtisfghe (shadow)
Cambridgeshire & Peterborough Clinical Commissioning Group . Dr Hirson is d b@mber of the
Isle of Ely Local Commissioning Group. He is committed to the provision of higlityjledal services.
Dr Hirson is the prescribing lead and chair of the prescribing group affIElly Local Commissioning
Group
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Manea Surgery is a teaching practice accredited by the Univer§ignobridge
and actively supports the education of medical students

The Practice is housed in purpose-built accommodation built in 1992 encompassing
4 consulting rooms,

reception

Dispensary

a multi-purposemeeting room, and staff kitchen/rest room.

There is a waiting room for Notice boards are changed frequently to ensure content
is up to date and appropriate.

A car park is available for patients and staff.

Manea surgery acknowledges the support of NHS Cambridgeshire and its macgssede
organisations.
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Manea Surgery feels strongly that it provides good quality medical seritic® committed to
reviewing the evidence to audit the results.

Review of services

During the period 1.4.12-31.3.2013 Manea Surgery provided NHS Services under a PMS
Contract .Manea Surgery has reviewed all the data available to them on the quality iofthis
service. The income generated by the NHS services reviewed in 1.4.12-31.3.20Ehte1@3% of
the total income generated from the provision of NHS Services by Manea Siargiey period 1.4.12-
31.3.2013

Staff review exercise February

As part of the ongoing practice development process the staff had a sharitigeewith a view to
review medium term targets. The three conclusions were

More practice nurse time was required

More receptionist/administrator time wasrequired

More Computer training was required

All three issues have been attended to by the end of March 2013.

Participation in confidential enquiries

During 2012/2013/ Manea Surgery did not take part in any or confidential
enquiries

Participation in clinical research

Manea Surgery Is an accredited research practice. It is a mentherREGP research ready scheme. It
is an active member of the East of England Primary Care ResearcbrkldbwHirson has research
accreditation.

During 2012/2013 Manea Surgery has been involved in the
3Cs cough research
RAPSID diabetic study
COPD study
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Patient Safety

CQC
Manea surgery is registered with the Care Quality Commission .

Computer system

Manea surgery has been committed to electronic record keeping and has been asenmesi of
SystmOne clinical system since it was asked to be the first user osteenap the whole of east anglai.
Since then the majority of local practices have started to use the sgstasti as community services ,
out of hours providers and minor injury unit.

We regard this as an important patient safety measure

Information Governance Toolkit attainment levels

Manea Surgery Information Governance Assessment Report score overall

score for 2012/2013 was 91% and was graded Satisfactory. All staff members havenmdsrgsher
training in IG.

Cleanliness and Infection Control

We have a specialised cleaning contractor in charge of cleaning theysiigeclinical

rooms and patient areas are our priority and are cleaned daily. Cannon Hygieneractecotat

collect our clinical waste regularly. We recycle as much of our papstevaa we can.

We use sterilisable instruments for minor surgery and gynaecologicatiprese¢hat we have cleaned
and autoclaved on a contract basis at Peterborough hospital and returned in sealed gagser pouc

Significant infection

We have had an episode of MRSA infection caused by a patient being in an oversé¢aks motps
annual infectious disease report of the director of public health this was an ‘umdeOiddection.

We had a child death caused by Strep A infection which was the subject of a deaadciiii,. No
blame was attributed to surgery staff in this tragic case , which hacdeffiesaton surgery staff.
Significant Event Analysis

The practice has an active program of Significant Event Analysis. Mlleseaencouraged to note
events and present them at the monthly half day clinical governance / educatimyoaieThe practice
feels that these non-judgmental discussions are valuable learning eventdaiedrigproved patient
care.

Clinical Audit

The practice runs a continuous program of clinical audit , both to support its own cargesitaid as
part of the local health communities agenda.
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Clinical effectiveness

Recall Programmes

Patients are routinely called for the following:
* Diabetic reviews

» Asthma reviews

* COPD reviews / spirometry

* Blood pressure reviews

* Epilepsy reviews and others

Special Offerings

* Flu clinics — are held in the autumn on Saturday mornings and some late evenings in
addition to normal surgery hours to minimise the impact on appointment availability

* Nursing services- include ECG, wound care/dressings, child immunisations higaltél
(risk assessment and vaccination), ear irrigation, blood pressure checkd, weig
management, smoking cessation, asthma reviews and COPD/Spirometrgreview

* National screening programmes —

The Practice partakes in the National Screening
programmes for cytology, mammogram, Chlamydia screening

From February 2013 allcervical smears are conducted by registered nursdsrst doc

» Mental health — Access to CBT/counselling services.
The Practice hosts members of the IAPT service to provide a local servicepatients . We also
provide space to a counsellor whom the practice pays for.

* Learning disabilities — annual reviews are held for all patients with steegyl learning
disability. The Practice meets with a representative of the Lealmgadpilities partnership
yearly to review the list .

NHS Health checks are undertaken for all those aged between 40 and 74. Invitations are
issued in accordance with the risk stratification undertaken Health clwecksovided by Health care
assistant and other clinical staff . more than 173 NHS checks were carriedh@uyear between
1.4.2012 and 31.3.2013
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Quality of General Practice

The Quality and outcomes framework (QOF) was introduced in 2004 as part of a nent@etclt is
designed to measure performance across a range of diseases accowtiogatynagreed standards.
Ten disease areas are covered in 86 separate clinical performanaessieas

Manea Surgery has scored the maximum possible* QOF points in all the yearsxiStbece of the
scheme.

* a small number of points are unachievable due to low patient numbers.

Quality Prescribing services

Quality prescribing

Manea Surgery is a dispensing practice and prides itself on its qualityilpiress and high quality
service to patients

Manea Surgery is signed up to the national DSQS, dispensing quality scheme aresadhibe
requirements.
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Patient experience
Survey results Manea Surgery Survey February 2013

How easy is it for you to get to surgery?
77.7% Very Easy

21.3% Easy

1% Not used

How satisfied are you with opening hours at the surgery?
47.9% Very Satisfied

46.8% Satisfied

3.2% Not Satisfied

1% Not Used

How good is the out of hours service?
22.3% Very Good

24.5% Good

5.3% Poor

45.7% Not Used

2.1% Did Not Answer

How easy do you find it to get into the building at your surgery?
68.1% Very Easy

26.6% Easy

1 Not Easy

3.2% Not Used

1.1% Did Not Answer

Do you have a disability?
7.4% Yes

91.5% No

1.1% Did Not Answer

If yes do you have any suggestions to make your visit to the surgery easier?

car park could do with being bigger

Not physical - just slight hearing impairment

A few more higher chairs or some with arms on. | appreciate though, that roestrigtive.
Automatic doors would help for wheelchair or scooter users.

Russian speaker so cannot read notices etc very well.

How informative are the notice boards at the surgery?
26.6% Very informative

45.7% Informative

5.3% Not informative

18.1% Not Used

4.3% No answer
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How helpful do you find the receptionists at the surgery?
59.6% Very Helpful

36.2% Helpful

1.1% Not helpful

2.1% Not used

1.1% No answer

Would you like more privacy while using reception?
20.2% Yes

75.5% No

4.3% no answer

Is there any changes you would like to see made in reception?

5 Bigger area

6 More privacy

1 Indication of where we are in the queue as some people wait for the doctor, some foseghe nu
3 Separate Pharmacy area

1 Do not employ people from the village. How on earth can there be confidentiality?

Have you seen these medical staff at the surgery?

Doctor Nurse Practitioner Health Care Assistant Specialist Nurse
Yes 100.00% 81.90% 66.00% 16.00%

No 13.80% 27.00% 77.70%

No answer 4.30% 5.30% 6.40%

Question Giving you enough time?

Doctor Nurse Practitioner Health Care AssistantSpecialist Nurse
V. Good/Good 84.00% 83.00% 68.10% 15.90%

Average 8.50% 2.10% 1.10% 1.10%

Poor 1.10% - - -

V.Poor 1.10% - - -

No Answer 5.30% 14.90% 30.90% 83.00%

Asking about your symptoms?

V. Good/Good 8.20% 83.00% 66.00% 14.90%
Average 11.70% 2.10% 1.10% 2.10%

Poor 1.10% - - -

V.Poor - - - -

No Answer 5.30% 14.90% 33.00% 83.00%

Listening to you

V. Good/Good 79.80% 85.10% 60.60% 14.90%
Average 14.90% - 2.10% 2.10%

Poor - - - -

V.Poor - - - -

No Answer 5.30% 14.90% 37.20% 83.00%
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Explaining tests & treatment

V. Good/Good 77.70% 84.00% 60.60% 14.90%
Average 11.70% 1.10% 2.10% 2.10%

Poor 4.30% - 1.10% -

V.Poor - - - -

No Answer 6.40% 14.90% 36.20% 83.00%

Involving you in decisions about your care

V. Good/Good 78.70% 79.80% 56.40% 14.90%
Average 12.80% 4.30% 4.30% 2.10%

Poor 2.10% - - -

V.Poor - - - -

No Answer 6.40% 16.00% 39.40% 83.00%

Treating you with care & concern

V. Good/Good 77.60% 83.00% 62.80% 14.90%
Average 14.90% 1.10% 2.10% 2.10%

Poor 2.10% - - -

V.Poor - - - -

No Answer 5.30% 16.00% 35.10% 83.00%

Taking your problems seriously

V. Good/Good 77.60% 81.90% 59.50% 14.90%
Average 13.80% 1.10% 2.10% 2.10%

Poor 3.20% - 1.10% -

V.Poor -1.10% - -

No Answer 5.30% 16.00% 37.20% 83.00%

Do you have confidence & trust in the mentioned medical staff?
Doctor Nurse Practitioner Health Care

Assistant

Specialist Nurse

Yes, definitely 72.30% 73.40% 55.30% 14.90%

Yes, to some extent 23.40% 5.30% 6.00% 2.10%

Don't know 2.10% 4.30% 2.10%

No Answer 4.30% 19.10% 34.00% 80.90%

If you answered no please tell us about it.

Dr Hirson is obviously very confident about the treatment he is giving but sorseteams so offhand
that Ifeel unable to share that confidence. More explanation of the the whys aeébvdseof the
treatmentwould be appreciated by myself, but probably not for all. | do not feedrtabi¢ asking
further questions when | feel that | have already been dismissed.

i love the fact you see the same doctor all the time and are guaranteed o see hi

Dr H is very relaxed but always manages to help me

Are your prescriptions correct?
69.1% Always
19.1%Sometimes ( * x1)
11.7% No answer
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* Virtually always correct although we have had an occasional mistake in thélasaff always
pleasant and helpful.

Do you have any simple ideas that would improve your visit to the surgery?

Last time | used the toilet there was no soap! This is appalling for a dethgéry!

Bigger waiting room

The only thing | would change is to turn off the radio.

could oil the hinges on the doors! when that's the only improvement, you know you're doitigrspme
right!

Perhaps appointments slots should be available to see Dr H on specific days.

The dispensing side of operations is a bit of a shambles. Needs to be organised.

It might alleviate the congestion in the reception area if there was perisapsrate section for those
people just wanting to collect their prescriptions?

When it is stated on our repeat prescriptions that we need our treatment to bedesieely it would
be easier to deal with this over the phone, rather than take up precious appointmenthien&sa
surgery.

Are you?

38.3% Male
57.4% Female
4.3% No answer
What age group are you in?
1.1% Under 16
7.4% 17-24
2.1% 25-34
17% 35-44
36.2% 45-54
21.3% 55-64
10.6% 65-74
4.3% No answer

Which of the following ethnic background would you most closely identify with?
88.3% British

3.2% White English

2.1% European

1.1% Indian

1.1% Other

4.3% No answer

How often do you come to the practice?
47.9% Occasionally

23.4% Regularly

28.7% Rarely
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Manea Surgery also was surveyed as part of the national scheme and astdohedtline results
comparing Manea Surgery FIRST FIGURE with all CambridgeshireipeacBECOND FIGUREand
also all the UK general practicesTHIRD FIGURE.

GP PATIENT SURVEY PRACTICE REPORT

This tool allows you to view the practice results for the GP Patient SurvesyD€partment of Health
survey, run by survey specialist Ipsos MORI, assesses patients’ expgrienc

of local NHS services.

Please note that not all differences (particularly at practice leMebe statistically significant. Caution
is therefore advised when comparing findings at practice level.

MANEA SURGERY CAMBRIDGESHIRE PCT NATIONAL
Is your GP surgery currently open at times that are convenient for you?

Yes 34 92% 8173 75% 732659 77%
No 2 5% 1941 18% 150922 16%
Don't know 1 3% 779 7% 61826 7%
37 10893 945407

Generally, how easy is it to get through to someone at your GP surgery on the phone?
Very easy 28 75% 3627 32% 290745 30%
Fairly easy 5 14% 5445 48% 456421 47%
Not very easy 0 0% 1216 11% 136084 14%
Not at all easy 0 0% 433 4% 57669 6%
Haven't tried 4 12% 556 5% 34540 4%
Easy (total) 33 88% 9073 80% 747167 77%
38 11279 975459

How helpful do you find the receptionists at your GP surgery?
Very helpful 30 80% 5457 48% 460356 47%
Fairly helpful 5 14% 4650 41% 402439 41%
Not very helpful 1 2% 662 6% 68798 7%
Not at all helpful 0 0% 194 2% 22977 2%
Don't know 2 5% 326 3% 20085 2%
Helpful (total) 35 93% 10107 90% 862796 89%
38 11289 974656

Overall, how would you describe your experience of making an appointment?

Very good 27 81% 4457 41% 345446 37%
Fairly good 5 15% 4536 42% 387599 41%
Neither good nor poor 1 2% 1195 11% 120635 13%
Fairly poor 1 2% 461 4% 58308 6%
Very poor 0 0% 230 2% 30110 3%
Good (total) 32 96% 8993 83% 733044 78%
34 10879 942097

How often do you see or speak to the GP you prefer?
Always or almost always ~ 2415 42% 213214 41%
A lot of the time ~ 1332 23% 122203 23%
Some of the time ~ 1565 27% 150378 29%
Never or almost never ~ 362 6% 34008 7%
Not tried at this GP surgery ~ 53 1% 3334 1%
9 5727 523138

MANEA SURGERY CAMBRIDGESHIRE PCT NATIONAL
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Last time you saw or spoke to a GP from your GP surgery, how good was that GP at the
following?
Giving you enough time
Very good 27 71% 5411 49% 470833 49%
Good 8 21% 4139 37% 354085 37%
Neither good nor poor 1 2% 904 8% 83530 9%
Poor 0 1% 230 2% 21652 2%
Very poor 0 1% 72 1% 9839 1%
Doesn't apply 2 4% 295 3% 15087 2%
Good (total) 35 92% 9550 86% 824917 86%
37 11050 955025
Last time you saw or spoke to a GP from your GP surgery, how good was that GP at the

following?
Involving you in decisions about your care
Very good 22 59% 4538 41% 384423 40%
Good 9 24% 3773 34% 335419 35%
Neither good nor poor 2 6% 1333 12% 117534 12%
Poor 1 2% 287 3% 26069 3%
Very poor 0 1% 82 1% 12157 1%
Doesn't apply 3 9% 958 9% 74615 8%
Good (total) 31 83% 8311 76% 719842 76%
37 10971 950218

How long after your appointment time do you normally wait to be seen?
| don't normally have appointments at a particular time
16 47% 355 3% 31769 3%
Less than 5 minutes 2 4% 1096 10% 92851 10%
5 to 15 minutes 8 23% 6393 59% 543266 58%
More than 15 minutes 7 19% 2504 23% 235453 25%
Can't remember 2 7% 503 5% 38831 4%
35 10850 942169

Did you have confidence and trust in the GP you saw or spoke to?
Yes, definitely 28 74% 7251 66% 619258 65%
Yes, to some extent 7 20% 2953 27% 263631 28%
No, not at all 1 3% 382 3% 40181 4%
Don't know/can't say 1 4% 409 4% 28600 3%
37 10995 951670

MANEA SURGERY CAMBRIDGESHIRE PCT NATIONAL
Would you recommend your GP surgery to someone who has just moved to your local aPe
Yes, would definitely recommend 28 75% 6019 55% 484173 51%
Yes, would probably recommend 7 18% 3325 30% 291864 30%
Not sure 1 2% 950 9% 98697 10%
No, would probably not recommend 1 1% 354 3% 44019 5%
No, would definitely not recommend 0 0% 184 2% 23283 2%
Don't know 1 3% 201 2% 15824 2%
37 11034 957858

Manea Surgery prides itself on its open access surgeries , open commati@n channels
and helpful trained staff.

Quality Audit. Manea Surgery . March 2013. 14



Extended opening hours

The Practice provides extended opening hours on Tuesday evenings 6.00pm to 7.45pm
PPG Involvement

(Practice Participation Group)

Meetings are held every other month at the practice. The PPG are als@be#ikieus times of year

within the practice, supporting health events, assisting in promoting the patieat and also
with hands on help at community events.

Website
Manea Surgery has a Website

ONLINE SERVICES
Patients have access to prescription ordering
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Priorities for improvement

Manea Surgery plans to improve all of its outcomes in the next year.

We will continue to improve our services through staff training.

Looking forward

Dr Hirson is taking on a partner from 1.4.13 who will lead the practice in new ways.

We are very excited that Dr Julian Brown will be joining Manea Surgery

Manea Surgery is looking forward to further improving its high standards ofatlicace.
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